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Please Update Your Roster Information

For those of you who were involved in chapter operations prior to around 2013 or so, you were all too
familiar with the annual process (absolute drudgery) of having to update the roster. Prior to personal
computers, the process would start in the summer with a written request mailed to every member. The
attached image shows a 1/3™ sheet of paper stapled to the June, 1978 newsletter, as an example. A
member of the Roster Committee would type up the request then affix it to each newsletter (well over
three hundred produced every month) and mail it out in via the US Postal Service. The meeting minutes
from the summer of 1978 recorded that they received 185 responses to the mailer. Some poor
volunteer chapter member had to type that request on a typewriter three times on a single sheet of
paper, run over 100 copies (xeroxes as they were commonly referred to back then), slice the copies into
thirds, then hand staple the sheets to the hundreds of newsletters received from the publisher that
month. The newsletter committee would then go through their normal process of folding and mailing
the newsletters (that committee’s past drudgery can be part of another future article). Then think of all
the effort involved by that volunteer chapter member in receiving all those responses and updating all
that information. With the start of our official chapter roster in the 1950’s, up until 2013, different
processes and technologies were used to update and produce the roster. First it was typewriters,
mimeographs and ditto machines. After that, typewriters and copier machines. Then personal
computers, printers, and printer/copiers. In the 1990’s, after personal computers were common on
everyone’s desk and the widespread adoption of email, an email would be sent out asking you to please
update your roster information. What a time saver! At least this saved the time involved with typing,
printing/coping, cutting, and stapling those requests to the newsletters and physically mailing the
requests out. However, there was still the very time-consuming process of getting back the updates and
updating the roster file on the computer. You’d be surprised to see how many changes there were each
year with a member base this large. Even with all this effort, the roster still always had outdated
information due to some people not responding after they’ve changed jobs, changed work phones,
changed home phones, changed work address, changed home address, changed spouses, etc. Yes, all
that personal information was published in our chapter roster! New member roster information was
easy to get from their original ASHRAE application they turned in. But, along with all the changes listed
above, we still had members who dropped out (stopped paying dues), moved away and passed away.
All those roster entries had to be manually removed. In fact, after the personal computer became
common, the Roster Committee’s work became more time consuming with a chapter member doing all
this updating to the file rather than just delivering all the updates to the roster publisher and paying
them to make the changes. When | started on the Roster Committee in 2008, | distinctly remember the
previous committee chair telling me how he never dreamed it would be this much work. Not what you
want to hear after you’ve agreed to take over. It was that year that Grant Flurry and | proposed to the
BOG that we hire a programmer to create an online roster database that members could log in to and
update all their information themselves. That was $500 well spent! The database could be printed if
any member wanted a printed copy of the roster. That database lived until 2013 when it was
discontinued and the chapter started using the StarChapter website service which includes its own
online roster that automatically pulls member data from the ASHRAE Society data, which is updated by
the members themselves. Today, we don’t even have a roster committee anymore.
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